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Executive Summary 01

Think of this as the most important section of your business plan. Use this section to
summarize key points, intrigue the reader, and prove your business is a worthy

investment.
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Company Description

02

Mission Statement

Summarize your purpose and overall objectives.

Vision Statement

Summarize your vision.

Goal(s)

Summarize your goal(s).
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Company Description Cont.

Goal Breakdown (optional)

Expand your goal summary.

Start Date Completion Date
MM/DD/YYYY MM/DD/YYYY

Steps to Achieve Goal

1. Add first step.
2. Add second step.
& Etc.
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Product/Service Offerings 03

Use this section to explain in detail the products or services your company will offer.
Mention how they'll benefit the target customer and their pricing or advantages over

competitors.

Offering A

Add a brief description of the offering.

Offering B

Add a brief description of the offering.

Offering C

Add a brief description of the offering.
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Product/Service Offerings

Cont.

Offering A/B/C

Use this section to elaborate on products or services, adding duplicate pages as needed.
Add key points about the offering here
Describe key points about the offering here
Add key points about the offering here

Your Product Photo
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Market Analysis 04

Industry Overview

Describe the industry in which your company will operate.

Target Market

Identify your target audience including key demographics/statistics and psychographics.

Competitor Analysis

Identify your main competitors and detail their strengths, weaknesses, and your
competitive advantages.
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Market Analysis

Cont.

SWOT Analysis
Strengths

Identify/list your strengths.

Weaknesses

Identify/list your weaknesses.

Opportunities

Identify/list your strengths.

Threats

Identify/list your threats.
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Organization & Management 05

CEO/Founder Team Member 1 Team Member 2

Position Title Position Title Position Title

Write a brief description of ~ Write a brief description of  Write a brief description of
this team member here. this team member here. this team member here.

Team Roles & Responsibilities

Explain roles and responsibilities of leadership in the company, highlighting
qualifications and experience. Mention any other key staff members involved or
positions needed.
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Organization & Management Cont.

Team Structure

CEO/Founder
|
! ! !
CEO/Founder Products/Services Marketing
l | |
!
Accounting Creatives
Taxes &

Reimbursements

Notes

Add any additional notes regarding team structure here.
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Sales & Marketing Strategy 06

Expand on your marketing plan, including all tactics, customer acquisition methods, and
budget allocation for efforts.

Method Description Budget
Overview of method Description of method $0
Overview of method Description of method $0
Overview of method Description of method $0
Overview of method Description of method $0
Overview of method Description of method $0
Overview of method Description of method $0
Notes

Add any additional notes regarding marketing strategy here.
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Financial Projections 07

Operating Expenses Net Profit

Monthly $0 Monthly $0 Monthly $0
YeartoDate $ 0O YeartoDate $ O YeartoDate $ O
Growth Rate $ 0O g?)(:)l;iiij:ities $0 Profit Margin $ O
Financing

Use of Funding

Detail the reason for your funding.

Sources of Funding

Identify the sources of your funding.
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Appendix 08

Use this section for any additional, supportive documents such as team resumes and
chart demonstrations.
1.

2.
3.
4
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